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speaking at the event after he unveiled

the 100th anniversary plague.

NEXT-G)F KIN*‘

MEMOR\A\JA\/

-NNUE

National historic site in Saskatoon Celebrates 100th anniversary

By Lisa Johnston

left home to join the war effort. Many never returned. They

were buried where they fell in countries such as France
and Belgium, leaving loved ones back home with no place to
mourn. As a result, memorials were erected across Canada. In
Saskatoon, the oldest of these is the Next-of-Kin Memorial
Avenue of Trees located in Woodlawn Cemetery.

]:n 1914, over 650,000 Canadians and Newfoundlanders

According to City of Saskatoon archivist Jeff O’Brien, two
residents started the idea of a Memorial Avenue in 1923 to
beautify the city, but it quickly morphed into something much
more significant.

“Prior to Memorial Avenue, there were no trees in Woodlawn
Cemetery,” says O'Brien. “Except for the river valley,
Saskatoon in its natural state is bald prairie, tall grass and
gophers. However, as Jean Jarvis and Margaret Hanson were
both members of the IODE (Imperial Order Daughters of the
Empire), the project quickly became a war memorial of living
trees, where people could pay a modest sum — $7 in those
days — to have a tree dedicated to an individual soldier. That
is what sets us apart from other memorials. It is not a public
commemoration, but a personal one dedicated to a loved one
who is never coming home again.”

Page 2 « NETWORK | SEPTEMBER 2023

On June 17, 1923, in front of a crowd of 8,000 people, the
first 266 trees were dedicated on the grounds of Woodlawn
Cemetery. Planted at the gates on 33rd Street, the trees run
northwards to a paved circle surrounding the Soldiers’” Cairn.
Through the years, almost annually, more trees have been
added. Today, over 1,200 trees currently stand tall in memory
of Canada’s fallen soldiers.

“The trees are all American elms and were chosen for their
elegance, stateliness and longevity,” says O’Brien. “It’s a living
memorial in the sense of being a tree but also in the sense
of continuing to be increased every year with the addition of
more trees.”

Every June, Saskatoon’s Decoration Day ceremony takes place
on the grounds of Woodlawn Cemetery. This year’s event — held
June 18, 2023 — was extra special as it was combined with an
anniversary celebration to mark the planting of the first 266
trees. All the components came seamlessly together through
a joint effort organized by the Next-of-Kin Memorial Avenue
Centennial Committee composed of the City of Saskatoon
in partnership with the Decoration Day Service Committee,
Saskatoon Heritage Society, Parks Canada and the Friends of
Forestry Farm House.
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Memorial Tree Certificate #130. Photo
courtesy Local History Room, Saskatoon
Public Library.

Memorial Avenue in the early days. Photo
courtesy City of Saskatoon Archives.

Chris Zerebeski, superintendent of cemeteries for the City
of Saskatoon, led the centennial planning committee, but
says it all started when Peggy Sarjeant, from the Saskatoon
Historical Society, went to city hall in early January. “She
requested the city form a partnership to celebrate the event
and then following the mayor’s directive, we all came together
— much like back in 1923 - to plan the centennial celebration
in conjunction with our annual Decoration Day.”

Malcolm Young, a veteran who represented both military
organizations and the Royal Canadian Legion, played a key
role in bringing the anniversary celebration to life. “Following
the mayor’s directive, we decided we would hold one event
in June with three ceremonial activities. The first was the
unveiling of our 100th anniversary plaque to re-dedicate and
commemorate what took place on June 17, 1923. The second
activity centred around conducting our annual Decoration
Day service that happens across Canada every year. Lastly,
we unveiled three pedestals at the Soldiers’ Cairn, dedicated
to those who served in NATO operations, United Nations
operations and the war in Afghanistan.”

Zerebeski notes the ceremony this year also honoured the
4,000-plus indigenous and Métis soldiers who served in
the First World War. During the conflict, more than 300
indigenous Canadians were killed while an unknown number
of Métis lost their life. Today, memorial trees #3 and #25
commemorate those soldiers from the Saskatoon area.
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ROCK OF AGES INC.
4 ROCK OF AGES ST.
STANSTEAD, QC.
JOB 3E2
Tel: 1-800-567-2793
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Photo 1: Saskatoon Mayor Charlie Clark with veterans unveiling a cairn dedicated to United
Nations operations. Photo 2: Anniversary celebrations occurred in conjunction with Decoration Day.
Photo 3: Over 400 people attended the historic event.

“Under Chris’ leadership, we went through a consultation with
both the indigenous and Métis communities, in terms of their
cultural and military representation,” says Young. “That manifested
in a couple of ways. We made sure we highlighted the names of
the soldiers in both the video we created and during the ceremony.
Speaking their names outloud is an important part of their culture.”

While the majority of trees are dedicated to individual
soldiers, some have been donated in honour of specific
groups. For example, one plaque commemorates all the
nurses who lost their lives during the First World War while
another is dedicated to the boys from Christ Church Anglican.
Every tree has a plaque, containing information such as the
soldier’s name, rank, unit, where they died, date of death,
and who donated the tree on their behalf. Most of those
commemorated are from the Saskatoon area, but others are
from across Saskatchewan, Canada and even other countries.

Young references one such tree dedicated by Canon Frederick
Scott in memory of his son, Henry, killed in the line of duty
during the First World War. While the renowned chaplain and
poet was not from Saskatoon, nor was his son, he still wanted
to purchase a tree at Woodlawn Cemetery. “I can only assume
he did this for one of two reasons,” notes Young, “the project
in Saskatoon was one of the largest of its kind and it was well
supported by the community.”

LEFS
ASbQC|A—|—ES elac.ca | info@elac.ca | 604.899.3806

Bringing meaning to your landscapes through cemetery
planning, design, and management. Contact us to discuss
the future of your cemetery.
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In 1994, the Next-of-Kin Memorial Avenue received special
recognition when it was designated a national historic site —
the only one of its kind in Canada.

“Our Memorial Avenue of trees is unique, but that wasn’t
always the case,” says O'Brien. “Several such avenues were
created in the 1920s across Canada but have fallen victim to
indifference, public apathy or a failure to remember. If a city
built their Memorial Avenue on a street somewhere, well one
day, they probably decided they needed to widen the street
and as a result took down the trees. Our is in the middle of a
cemetery — a place dedicated to memory. Those two concepts
piggyback on each other to ensure our Memorial Avenue still
exists exactly like it did 100 years ago.”

Saskatoon’s Next-of-Kin Memorial Avenue is a unique memorial
that has stood the test of time, honouring soldiers from all
Canadian conflicts. The words from the IODE letter sent out
to encourage people to purchase a tree back in 1923 sums it up
best: “A tree is a thing of beauty and inspiration. A living token
of the wonder and glory of nature, and a symbol of service. For
the life of a tree is a life of service. Even the end of life is not the
end of a tree’s service. Therefore, is not a tree a fitting symbol
for those valiant men who gave their lives for the service of their
country, and who died that humanity might continue to live in
civilization, in culture, and in happiness?”
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Allan Job

previous boss of mine would often say “Everything

is great ... until it isn't.” This statement was meant

to relate to situations that we take for granted when
things are going well, but where we might also anticipate
problems should conditions change.

The current labour market and our sector’s challenge to produce
licensed funeral directors is exactly one of these situations.

While mass retirements have created labour shortages in most
sectors, the bereavement sector is unique in that at the same
time as we are facing labour challenges, we are also facing a
tsunami of deaths that will occur as the baby boom generation
nears their final years.

Simply put, replenishing our aging workforce is not keeping
pace with increased service demand. Recently, the Bereavement
Authority of Ontario (BAO) reported that the province has
experienced a decrease of 272 (or 9.8 per cent) of funeral
director licences between March 2017 and March 2023.

When discussing this issue, OACFEP is often asked about our
role in mitigating this problem. As a trade association, OACFP

has three key responsibilities:

- To provide broad awareness of sector issues that affect
members’ ability to do business.

« To provide valuable education for our members.

- To lobby government, guaranteeing our members’ voices
are heard.
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OACFP

ONTARIO ASSOCIATION OF CEMETERY
AND FUNERAL PROFESSIONALS

SSOCIATION
UPDATE

The Retention Conundrum

By Allan Job, President, Board of Directors

Awareness: For almost two years, OACFP has been
discussing our labour concerns with anyone willing to listen.
For over a year, OACFP has been discussing this issue directly
with the BAO. Additionally, we have written about it in trade
magazines and journals, all in the hope of making sure this
issue is top of mind for all stakeholders.

Education: OACFP’s strength is in the quality of the
education we provide. Following is a small list of the
educational endeavours put together by OACFP to specifically
target recruitment and retention within the sector.

+ Multi-year NSERC research project in partnership with
Colleége Boréal to study the post-pandemic attitudes toward
the provision of bereavement sector offerings, resilience
and the public sentiment regarding the services we provide.

« Enrolment in ChatterHigh, an award-winning platform that
engages thousands of students across Ontario, promoting
the bereavement sector as a possible future career path.

« The creation of an online survey designed for any member
of the public to evaluate their suitability for a career in the
bereavement sector.

« Multiple sessions on resilience, recruitment and retention
during educational events such as our Women'’s
Symposium, front-line training events and the upcoming
conference.

- Presentation of a special webinar this fall specifically on the
topic of burnout as it relates to retention.



« Understanding the increased importance of the role of an
FDA, OACFP has now created, for the first time, a front-line
FDA training event.

Lobbying Government: For the past 12 months, OACFP has
been actively engaged in lobbying government on behalf of its
members. Ourlobbying efforts have included the management
of excess soil for cemeteries, cremation emission standards
and priority of persons legislation. More recently, we have
engaged with the ministry on red tape reduction, requesting
sensible change to how licensure is awarded in Ontario. The
following items were included in that engagement.

« Apprenticeship Programs — Currently, the BAO approves
two educational institutions for funeral service education:
Humber College in Toronto and Collége Boréal in Sudbury.
The existing educational system creates obstacles and limits
those individuals who desire to enter a funeral service career.
Individuals in northern Ontario, individuals for whom funeral
service is a second career and individuals currently employed
face barriers related to the associated costs of travel to attend
training in another city, tuition fees and lack of income.

Proposed Solution: To create a new pathway to licensing and
increase new entrants into our profession, we are suggesting
that Ontario adopt an apprenticeship training model.

Such programs create flexible training options, improve the
recruitment and development of a skilled workforce, and increase
retention during and following the apprenticeship. Additionally,
both students and employers receive tuition and employer
benefits that currently are not accessible to those attending
funeral service programs that are recognized by the BAQ.

The ability to “learn and earn” is an attractive component of
an apprenticeship program when recruiting and growing the
workforce.

« Licence Class — Currently, there are two classes of licences
for funeral directors. Class 1 (embalming) and Class 2 (non-
embalming). Both allow funeral directors to contract funeral
services and supplies as well as arrange and direct funeral rites
and ceremonies on behalf of funeral establishments.

Proposed Solution: To attract more individuals to this
profession, non-embalming licensing should be made broader
and more accessible. We suggest exploring the possibility of
establishinga Class FD2licence in a purely online environment.
While our focus has been on recruitment, the issue of employee
retention has come to the forefront. Statistics are being used
to highlight the number of newly graduated individuals who
decide to leave the sector, five to 10 years after graduation.

In general, isolated statistics are very difficult to use to properly
evaluate the true situation. Maybe individuals are leaving the
sector in greater numbers compared with past experience,
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but to evaluate this, don’t we need to know how our sector
compares against other similar service-oriented professions?
How do we compare against the retention statistics for
teachers, nurses, hairdressers, etc.? Does today’s youth change
careers equally across many different professions? Might
these retention statistics be the new normal?

Having had the opportunity to speak with many business
leaders, it seems to me that everyone is working diligently to
create the best possible work-life balance for their employees
in what is a demanding yet truly rewarding profession.

Is it possible that our system of licensure, which was adequate
in the past, is now under stress because of a massive post-
pandemic push to retirement, an increased need for our
services, and a dramatic shift in the nature of those services?

Let me elaborate. Currently, the process to get a funeral
director’s licence in Ontario consists of an eight-month formal
education program and a one-year internship. In other words,
60 per cent of the education is provided by private businesses
(under direction from the colleges) while 40 per cent of the
education is held at an educational institution.

Businesses today are facing many challenges, and most are
trying to survive by doing more with less. The additional burden
of taking on and training an intern is a bridge too far, for some.
This, combined with the fact there are fewer funeral homes
today, means there are simply fewer internships available.

Educational institutions have often cited the challenge of
finding internships as a limiting factor in their ability to
increase enrolment.

If the internship portion of the licensure process was reduced to
six months, what would happen? Here is what I think is possible:

- Businesses who currently budget to take a certain number
of interns could take more interns for the same cost.

- Smaller businesses that could not manage the responsibility
of a year-long internship may be open to reconsider a
six-month internship.

- Educational institutions could then increase enrolment
because of the increased capacity for internships.

So, what does this have to do with retention? Recruitment and
retention are inextricably linked. Whenever businesses have little
choice over who they hire, retention will be negatively affected.
Having an increased talent pool to choose from will ultimately lead
to businesses being able to select individuals who have the “right
fit” for their organizations which will lead to greater retention.

What do you think? Let us know at info@oacfp.com, or directly

online at: Funeral Licence Employee Retention & Recruitment
(www.surveymonkey.com/r/GS7THYXW).
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Ken Munday

s I write this article, our annual conference is shaping
Aup to be the best one in many years. Thanks to all the

hard work from our board, sponsors and, of course,
WCCA administrator Lorraine Piller, we have a very exciting
list of speakers and a great tour scheduled. We already
have more registrations (both delegates and suppliers) this
year than we had last year! It’s great to see so many people
attending conferences again.

While we are seeing an increased attendance for our conference
this year, we are finding some cemeteries are still recovering
from the financial impact of COVID-19. We have had a few
cemeteries reach out to let us know they cannot attend and we
look forward to seeing them next year.

It certainly is no longer a hot news topic, but COVID continues
impacting people and businesses. I rarely see anyone wearing
a mask these days, even at the airport and on a plane. Don’t
get me wrong, I'm really happy to see people getting back to
almost what life was like pre-COVID, but I do hope people
continue to understand that there are those who need to be
extra cautious and will continue to wear a mask.

However, it does seem like we have turned the corner and
the worst of COVID is behind us (knock on wood). What I
am finding most interesting now is watching what changes
appear here to stay and what will revert to the way it used
to be at both funeral homes and cemeteries. Positive changes
such as streaming services (which became popular during
COVID) appear to be here to stay with more and more
families taking advantage of this type of service. That really
isn't surprising though. Streaming was around before the
pandemic; it just took off when no one was able to attend
services in person. What is surprising, though, is that I am
still coming across cemeteries that are closed to the public or
open for appointments only.
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ASSOCIATION

UPDATE

By Ken Munday, WCCA President

Please consider joining the
WCCA board. This is not only

a great way to give back to the
association, but an opportunity
to grow both professionally and
personally.

For those cemeteries boasting regular hours, partitions are
often still in place. I'm beginning to wonder if they will ever
come down. [t will be interesting to hear from cemeteries on
what changes are permanent. Maybe this will be a topic for a
future webinar or conference.

For now, I look forward to seeing everyone in Edmonton
from September 6-8, 2023 for our annual conference! If you
happen to read this prior to the event and have not registered,
please reach out to Lorraine Piller at administratione
westerncemetery.com.

At our annual general meeting, we will be looking for new
WCCA directors. Please consider joining the WCCA board.
This is not only a great way to give back to the association, but
an opportunity to grow both professionally and personally.
have certainly learned a lot throughout my time on the board.
I look forward to having you join us and working together to
help grow and strengthen WCCA.

If you have any questions about the association or would like
more information, please visit our website at westerncemetery.
com or send us an email.

Have a great rest of the summer and I look forward to seeing
everyone again soon!
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Begin®
BRONZE « URNS

535, 2* avenue, Saint-Romuald
(Québec) Canada

1 888 882+0512
www.beginbronzeurns.ca

Cemetery Supplies

H.S. ECKELS & CO. (CANADA) LTD.

23 Admiral Place

Guelph, On N1G 4N4

Tel: (519) 824-8020

Fax (519) 824-7161

Toll-free: 1 (800) 265-8350
www.eckelsandcompany.com

email: info@eckelsandcompany.com
Suppliers to cemeteries across Canada with
interment products.

Columbaria and Mausole.

MILNE
MAUSOLEUMS

Largest Builders of Quality Memorialization
Structures in the World

(905) 201-5918

(800) 547-4909

Toronto, Ontario:
Portland, Oregon (USA):

ROCK OF AGES CANADA
4 Rock of Ages Street
Stanstead, Quebec JOB 3E2
Tel: (800) 567-2793 + Fax: (819) 876-2234
Donald Labonté, President
Columbariums made entirely of granite,
carefully chosen for high quality.
Perpetual Warranty. Contact us to
refer you to a dealer in your area.
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Alberta Wilbert Sales
Serving Families Since 1967

Columbaria
Personal & Community

Private Mausoleums
Urn Pedestals  Statuary * Ossuary
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1
www.albertawilbert.ca ¢ 1-800-232-7385

Wilbort

Memorial Portraits

tel: 905-726-8288
Jfax:905-726-8248

PURA
S

_ 6‘;&& Dependable
L S I week delivery

info(@enduramemorials.com

website: www.enduramemorials.com

142 Deerglen Terrace, Aurora, ON L4G 6Y3

Quad Urns & Photo Porcelaine Dominic
4645 Jarry East, Montreal (Quebec) HIR 1X6
Tel.: (514) 725-8213 « Toll free: 1-866-725-8213
Fax: (314) 725-0492 » Web site: www.ppdl.com

E-mail: dominic@ppd].com 4 G
The Symbol for Eternity... y .

SUNSET MEMORIAL & STONE
3300 - 8 St. SE, Calgary T2G 587

Tel: 403.243.3393 o Fax: 403.243.7533
Toll-free: 800.363.3393

Web: www.sunsetstone.com

Marble Statues

GAWET MARBLE & GRANITE

Business Route 4, PO Box 219

Center Rutland, VT 05736

Tel: (802) 773-8868

Fax: (802) 773-2763

Toll-free: 1 (800) 323-6398

Quality-crafted ltalian marble statues and

custom designs per request. Inventory. Free
brochure and price lists.

Mausoleum Developers .

Largest Builders & Designers of Quality Memorialization
Structures in the World

1-800°547-4909
www.milneconstruction.com

David O.Dahl, CSE, President  ddahl@milneconstruction.com
2601 Hwy #7 Suite 400, Markham, ONT L3R OM3

» Canadian Manufacturer

* Delivery 15 - 20 Working Days.

Tell them you found it in NETWORK
Call 1 (800) 465-0322 or email
info@otcommunications.com

to book your listing today!
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Call (403) 264-327
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Monument Suppliers

SMITH MONUMENT COMPANY LTD.

349 Weslon Rood
Toronto, Ontario ~ M6N 3P7
Tel: 416-769-0674 » Fax: 416-769-5677

Full-service monufacturing company fo satisfy all
your needs for monuments, markers, carvings,
mousoleums und cremation ryat units.
Namy gronites to select from around the world.

Call Smith's today
for the latest pricing on your client's needs.
Toll Free 1-888-836-7771

WHOLESALE LETTERING & CARVING
6215 Netherhart Road

Mississauga, ON L5T 1G5

Tel: (905) 564-5617 - Fax: (905) 564-8380

ROCK OF AGES CANADA INC.
4 Rock of Ages, Stanstead, QC JOB 1EOQ
Tel: (819) 876-2745 - Fax: (819) 876-2234

Donald Labonté, President

Quarries

Vases

Please check
your listing for
accuracy.

Should any changes
be necessary,
contact us at

info@otcommunications.com
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Vaults & Grave Boxes .
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Alberta Wilbert Sales
Serving Families Since 1967

Len Traub — Owner/President

(W ilhont

Commemorating Life with Respect”

Larisa Day - 780-447-2222 Edmonton
Mike DePatie - 403-230-1666 Calgary
Frank Bozso - 204-694-4616 Winnipeg

1-800-232-7385
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www.albertawilbert.ca

B.C. WILBERT VAULT

(A division of Fraser Way Pre-Kast Ltd.)
22765 Fraser Highway, Box 3294
Langley, BC V3A 4R6

Tel: (604) 534-2911 - Fax: (604) 533-3238

SUPERIOR VAULT CO. LIMITED
‘Servicing Ontario for over 60 years’
Box 42200, 128 Queen Street South
Mississauga, ON L5M 4Z0

Tel: (905) 826-2870 or

(905) 854-2688 (after hours)

ECL FIBERGLASS
MANUFACTURING INC.

Carter Kinvig, President
P.O. Box 782

Tony Desjarlais, B.C. Distributor
250-212-5604
Tonyd@duraglascomposites.com

VCL

Vancouver Casket Led.

40386 McConnell Drive, Burnaby BC V5A 3A8
Tel: (604) 431-0893 » Fax: (604) 431-0896 = 1 (866) 826-2275
Hamish D' Avellar - hamish@vcl-ca.com
Frank Scaglione - frank@vcl-ca.com

MONUMENT RETAILERS

British Columbia

MORTIMER’S MONUMENTAL WORKS
(in B.C. Since 1877)

709 Kings Road., Victoria, B.C. V8T 1W4
Tel: (250) 383-6421 « Fax: (250) 383-7770
Toll-free: 1-800-788-0188
www.mortimersmonuments.com
info@mortimersmonuments.com
Contact Ken and Kerry Mann

We service all of B.C. and the Yukon

Ontario

KINKAID AND LONEY

MONUMENTS LTD.

41 William Street East

Smith Falls, ON K7A 1C3

Toll-free: 1 (800) 749-0807

Contact: Chris Loney

Complete Monument Services Since 1947.
Specialists in Cemetery Restoration. E-Z
Masks Computer Graphics. Made-to-Order
for Plastic, Bronze, Stone & Glass.

Used Worldwide.

ST. JAMES CEMETERY/CREMATORIUM
635 Parliment St.

Toronto, ON M4X 1R1

Tel: (416) 964-9194

Quebec

GRANITE LACROIX INC.
1735, Boul. des Laurentides
Vimont, Laval, QC H7M 2P5
Tel: (450) 669-7467
Manufacturer of Monuments.
www.granitelacroix.com

CEMETERIES/CREMATORIUMS

Saskatchewan

WARREN & SON LTD.

MEMORY GARDENS CEMETERY
Box 37, 126 - 2nd Ave. N.E.

Swift Current, SK S9H 3V5

Tel: (306) 773-8831

Dick and Jim Warren, Owners



