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Allan Job, centre of

back row, with the OACFP
board of directors.
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Allan Job serves as OACFP president

By Lisa Johnston

hile it might have seemed customary for Allan

; / \ ; Job to accept the nomination to join the Ontario
Association of Cemetery and Funeral Professionals

(OACFP) board in the fall of 2018, the decision to continue
into the executive — and the president’s role — was entirely his
own. A choice fuelled by passion and a steadfast belief that

anything is possible with a value proposition, teamwork and a
vision for the future.

Having served senior roles with both Mount Royal Cemetery

and currently Beechwood Cemetery in Ottawa, Job has a
wealth of knowledge to share with the death-care profession.
He began his lengthy career mowing lawns on the grounds of
Montreal’s prestigious Mount Royal Cemetery while studying
computer science. Upon graduating, he was offered a position
to automate the entire cemetery’s operation.

“At the time, the most sophisticated piece of equipment they
had was a typewriter and probably a calculator,” recalls Job
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with a chuckle. “The first step was to learn the business, so I
spent about four or five months shadowing almost every part
of the office process.”

Job stayed almost 30 years, designing software that ran all
cemetery departments, and eventually moved into senior
management positions. Throughout the time span, he helped
Mount Royal expand into the funeral business, adding four
funeral home properties to their three cemetery locations.
Then, in 2021, he made the move from Montreal to join his
former colleague, Andy Roy, at Ottawa’s Beechwood Cemetery,
where he currently serves as vice president.

“The opportunity to work with Andy again was one of the
reasons I decided to make a career change after almost 30 years
with Mount Royal,” says Job, who moved to the Ottawa Valley
with his wife, Laurie Cornay, an independent consultant with
Batesville. “It was like bringing the old team back together again
and I had always enjoyed military history which is a big part of

D N N




Right Time, Right Place | COVER

Beechwood. In addition, over the last 10 years, Beechwood has
been experiencing a tremendous amount of growth, and I think
my experience growing Mount Royal made me the perfect fit to
get Beechwood ready for the future.”

In the same manner, it seems Job was also a perfect candidate
for the OACFP board. While he admits he initially stepped up
to the plate to fill a role often occupied by senior staff from
Mount Royal, Beechwood or the Mount Pleasant Group, he
says the commitment to see the role through to president was
much more personal than that.

“Twas asked if I'd apply and I did,” recalls Job, who also spent
many years volunteering for minor hockey boards while
his three (now adult) sons laced up their skates. “At the
time I wasn't sure where it was going to go as it’s a big time
commitment, but then I was asked to join the executive and I
realized I wanted to go further. [ think once you are there and
you start participating, it recharges your perspective on the
whole profession.”

With a number of concerns vying for his attention from
the shortage of workers to lobbying government, Job still
believes the biggest challenge for the profession and OACFP
is vocalizing the value proposition.

“Everybody who takes on the presidency probably has their
own opinion of the role, but having been involved with boards
and not-for-profit companies before, I feel it is all about
teamwork. OACFP really goes out of its way to create strategic
plans on a three-year basis and I see myself as more of a
facilitator to ensure the goals of the association are met, but at
the same time, I want to change how we communicate value.”

Job continues, “My old boss, Merle Christopher, once said,
‘Working for a cemetery is different from any other company.
Every single day we have an opportunity to do one last good
thing for somebody, and we need to keep that in mind with
every action we take.” Even in my first role building software,
was there to help our staff help our customers.”

To help hammer home the value proposition, he stresses
the importance of sharing death-care stories every day. Not
the negative stories that often dominate the media, but the
beautiful renditions that happen every day at funeral homes
and cemeteries across the country.

“In my opening speech as president, [ shared a story about a
family I met who wanted to purchase five or six keepsake urns.
When I asked them why, they told me they planned to give
one to each grandchild to bury at a special place at the family
cabin to remember granddad. It’'s an amazing story I like to
share, but there is really nothing unique about it. We all have
stories like that but we don’t share them enough. We don’t
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Allan Job with his family, left to right, Spencer, Laurie, Tyler and Connor.

share the good as easily as the media and public like to share
the bad. And if we don’t make that change, who will?

“As far as articulating our value, I think we need to refocus.
From the moment we are meeting with customers, we need to
share these stories to help them visualize something special in
every opportunity that we have.”

To help OACFP achieve the goal of sharing stories and
demonstrating value, a marketing company — Halmyre — has
been hired to help perform a value audit. Recommendations
are expected in the coming months to help OACFP continue
moving forward with their strategic plan.

In the meantime, Job will be working closely with OACFP
executive director Darren Denomme to help find solutions to the
staffing shortage plaguing the bereavement profession. “We are
looking at ways for OACFEP to support our members by promoting
the industry as a career choice. We are also speaking actively with
Ontario stakeholders, induding the registrar, to try and see how
we can get more people licensed, particularly on the funeral side.
Currently, the method of being licensed in Ontario is through
one of two schools — and that is fine for a young person looking
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“As far as articulating our value,

I think we need to refocus. From
the moment we are meeting with
customers, we need to share
these stories to help them visualize
something special in every
opportunity that we have’”

for a career path, but it is definitely a barrier for entry for anyone
wishing to change careers. They can't likely stop working, pack up
their family and move to Toronto or Sudbury to spend a year in
class learning to be a funeral director. So, there’s a barrier there and
we are looking at ways to overcome the barrier, and we think what
is lacking is an apprenticeship program that will lead to licensing. I
don’t know what the answer will be, but those are the conversations
we need to have to support a profession that needs people.”

From the get-go, Job has done everything in his ability to
help both colleagues and death-care families. Something he
is looking at today with a recharged energy from both his
position at Beechwood and serving as OACFP president.
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Allan Job

do not know what the future holds, but I do believe in
looking forward and not backward. This is also the mantra
of OACFP.

Many know that OACFP was originally an association
of cemeteries and cemeterians. However, with vision
and forward-thinking, my predecessors who led this
organization realized that only by representing all facets
of the profession can we really be the voice of the sector
and provide the necessary professional support to our
members. Our recent growth in membership, educational
offerings and influence with the government has proven
that vision to be justified.

LEES
ASbQC|A—|—ES elac.ca | info@elac.ca | 604.899.3806

Bringing meaning to your landscapes through cemetery
planning, design, and management. Contact us to discuss
the future of your cemetery.
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Wind of Change (Part 2) - The Coming Storm?

By Allan Job, President, Board of Directors

In the last association update, [ explored the idea that,
from the consumer’s perspective, our profession is ripe for
disruption. Technology, labour shortages and a predictable
increase in the number of deaths can be both a hurdle to
overcome and an opportunity to serve. Despite the challenges
and the disruption in the sector, we should focus on what [
see as opportunities to better serve our client families in a
modern world.

The Baby Boom

As the baby boom generation enter their final years, the
effect on the death-care profession will be profound. More
importantly, the baby boom generation will demand services




to be delivered in a less formal way. As a sector, we must be
ready to adapt.

Our greatest opportunity lies in the fact that, in the next 15 to
20 years, we will serve more families than ever before in our
history. This is an opportunity to solidify our value as caring and
compassionate bereavement specialists and demonstrate the
professionalism we have practiced for generations. In this way,
we can renew our commitment to the communities we serve.

Technology

I believe the greatest risk of disruption lies in the area of
technology. In many markets, crematoriums and transfer
service providers could be pooled to provide direct cremation
services. Technology companies are very good at pooling
different services in order to market packages directly to
consumers. Consider the business model of companies such
as Expedia, KAYAK or Booking.com. What would prevent this
business model from happening in the bereavement sector?

While technology can be used as a disruptor, we must also
recognize that technology can also be used as a tool to enhance
and customize the customer experience. We need to strike the
right balance of integrating technology into our services so
that when the disruptors do what they do best, they will not
be viewed as being so different from us as to provide, in the
eyes of the consumer, a viable alternative.

Today, funeral and cemetery service software can be very
robust and revolutionize the way we do business. Every
business should be able to enter information only once, print
all necessary forms, have digital whiteboards, digital signature
capability, share information with staff using mobile devices,
and most importantly have a client portal. These features
should be considered essential, and we must recognize that
systems without these features place our businesses and
employees at a significant disadvantage.

Of the technological features I have mentioned, the most
critical, in my opinion, is the client portal. A fully integrated
client portal would be used as a digital marketing tool to
establish a trusted online relationship even before services
are needed. Once services are needed, from the moment
of the first call, the client portal would be used to fully
engage the family being served. Client portals can be used
to begin the collection of vital statistics, collaborate on
an obituary notice, upload documents and photos, and
even pay invoices. These are the types of services clients
are becoming accustomed to and an example of how
technology can provide an enhanced personal experience,
at the client’s convenience.

Using an effective client portal will help establish rapport with
a client family even before the initial arrangement meeting.

Association Update | OACFP

Information collected prior to the arrangement meeting, at
the convenience of the family, should be viewed as a time
saver, allowing the funeral director to spend valuable time
satisfying the unique needs of each family.

Labour Shortage

There has been much discussion across the country about the
challenges we face in finding sufficient licensed staff to carry
us through the coming storm. In Ontario, the path to licensure
is seemingly more difficult than in any other province in
Canada. Many stakeholders in the sector wear this distinction
as a badge of honour, but does this not just exacerbate the
current situation? They would prefer to say that we have a
“retention problem” rather than acknowledge the situation is
far more complex.

By saying we have a retention problem, the implication is that
companies are not doing enough to make sure employees do
not leave. In my experience, companies are doing everything
they can to retain their employees — paying higher wages,
developing creative schedules and enhancing benefits all to
create a better work-life balance. Using the far too simple
explanation of “retention” also ignores the fact that “job
hopping” or “career hopping” are approaches comfortably
employed by today’s youth.

[t is likely that in each of our companies we employ caring and
compassionate people who would make great funeral directors
but the path to licensure is not practical in their life situations.
We must find a way to have these mature, caring individuals
become licensed without the current obstacles. We must
be open to adapt the path to licensure using a combination
of online education, apprenticeships and recognition of
experience. While this seems obvious, I am constantly
surprised at the resistance expressed by many in the sector.
“We” must all be open to new and inventive ways to solve
this problem. The “we” in this case includes all stakeholders in
the sector — the regulator, educators, associations, employer
establishments and even fellow licensees. Clearly, the
Bereavement Authority of Ontario has a difficult task ahead
to quell the coming storm.

Ours is a profession that began from a commitment to
community service, touching the heart of every grieving
family we were honoured to serve, and today, nothing has
changed. We still need to approach every day with the desire
to do good and assist grieving families. However, we need to
do so in a different way; a way that the consumer recognizes as
convenient and having value. Letting go of the past has to be
part of our evolution and the only way we can strengthen our
value proposition for the future.

Now more than ever, we need to look forward, adapt and
overcome.
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Ken Munday

hy does it always feel like spring is the shortest

; / \ ; season of the year? It seems like we only had a
week or two, and we are already into summer, even

though at the time of writing this, it isn’t officially summer

yet. Thankfully, we have been very fortunate to have had some
long summers over the last few years.

The warm weather will bring more people to your cemetery.
They could be out for a nice leisurely walk, getting some
exercise jogging through the grounds, or coming to visit a
loved one.

Summer also means getting back to regular maintenance
and doing what you do best: keeping your cemetery looking
beautiful for your families and the community. For the
Western Canada Cemetery Association (WCCA), things are a
bit slower as your board is focused on cemetery maintenance,
vacations and getting out to enjoy the beautiful weather.

This time of year also means that we can start looking forward
to another great WCCA annual conference! We have some
exciting topics lined up for the conference this year. We will be
discussing pest management, turf maintenance, celebrants,
indigenous burial sites, legislation and the Last Post Fund. To
top that off, we will also be going out to tour Alberta Wilbert
Sales and Evergreen Memorial Gardens.

In addition to great speakers and tours, this conference
is also where we get a chance to meet with others in the
profession to share ideas, stories and make some lifelong
friendships. This year, we will be in Edmonton from
September 6-8. WCCA members should have already
received information about the event. If you haven't,
please reach out to Lorraine Piller at administratione
westerncemetery.com. Registration fees increase on August
1, 2023, so don’t delay, register today!
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By Ken Munday, WCCA President

Summer also means getting back
to regular maintenance and doing
what you do best: keeping your
cemetery looking beautiful for your
families and the community. For
the Western Canada Cemetery
Association (WCCA), things are

a bit slower as your board is
focused on cemetery maintenance,
vacations and getting out to enjoy
the beautiful weather.

At our annual general meeting, we will be looking for new
WCCA directors. Please give some thought to joining the
WCCA board. This is not only a great way to give back to the
association, but it is also a way to grow both professionally
and personally. [ have certainly learned a lot throughout my
time on the board. I look forward to having you join us and
working with you to help grow and strengthen WCCA.

WCCA is still looking to offer webinars to our membership.
If anyone would like to present an educational webinar,
please reach out to Larisa Day at LarisaDewilbert.ca or our
WCCA administrator Lorraine Piller at administratione
westerncemetery.com.

If you have any questions about WCCA or would like more
information, please visit our website at westerncemetery.com
or send us an email.

Have a great summer and I look forward to seeinﬁveryone
again soon at the WCCA conference in September.
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MEMORIUM

ART COLLECTION
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Begin®
BRONZE « URNS

535, 2* avenue, Saint-Romuald
(Québec) Canada

1 888 882+0512
www.beginbronzeurns.ca

Cemetery Supplies

H.S. ECKELS & CO. (CANADA) LTD.

23 Admiral Place

Guelph, On N1G 4N4

Tel: (519) 824-8020

Fax (519) 824-7161

Toll-free: 1 (800) 265-8350
www.eckelsandcompany.com

email: info@eckelsandcompany.com
Suppliers to cemeteries across Canada with
interment products.

Columbaria and Mausole.

MILNE
MAUSOLEUMS

Largest Builders of Quality Memorialization
Structures in the World

(905) 201-5918

(800) 547-4909

Toronto, Ontario:
Portland, Oregon (USA):

ROCK OF AGES CANADA
4 Rock of Ages Street
Stanstead, Quebec JOB 3E2
Tel: (800) 567-2793 + Fax: (819) 876-2234
Donald Labonté, President
Columbariums made entirely of granite,
carefully chosen for high quality.
Perpetual Warranty. Contact us to
refer you to a dealer in your area.

NS

Alberta Wilbert Sales
Serving Families Since 1967

Columbaria
Personal & Community

Private Mausoleums
Urn Pedestals  Statuary * Ossuary

[=]
@
[=]

1
www.albertawilbert.ca ¢ 1-800-232-7385

Wilbort

Memorial Portraits

tel: 905-726-8288
Jfax:905-726-8248

PURA
S

_ 6‘;&& Dependable
L S I week delivery

info(@enduramemorials.com

website: www.enduramemorials.com

142 Deerglen Terrace, Aurora, ON L4G 6Y3

Quad Urns & Photo Porcelaine Dominic
4645 Jarry East, Montreal (Quebec) HIR 1X6
Tel.: (514) 725-8213 « Toll free: 1-866-725-8213
Fax: (314) 725-0492 » Web site: www.ppdl.com

E-mail: dominic@ppd].com 4 G
The Symbol for Eternity... y .

SUNSET MEMORIAL & STONE
3300 - 8 St. SE, Calgary T2G 587

Tel: 403.243.3393 o Fax: 403.243.7533
Toll-free: 800.363.3393

Web: www.sunsetstone.com

Marble Statues

GAWET MARBLE & GRANITE

Business Route 4, PO Box 219

Center Rutland, VT 05736

Tel: (802) 773-8868

Fax: (802) 773-2763

Toll-free: 1 (800) 323-6398

Quality-crafted ltalian marble statues and

custom designs per request. Inventory. Free
brochure and price lists.

Mausoleum Developers .

Largest Builders & Designers of Quality Memorialization
Structures in the World

1-800°547-4909
www.milneconstruction.com

David O.Dahl, CSE, President  ddahl@milneconstruction.com
2601 Hwy #7 Suite 400, Markham, ONT L3R OM3

» Canadian Manufacturer

* Delivery 15 - 20 Working Days.

Tell them you found it in NETWORK
Call 1 (800) 465-0322 or email
info@otcommunications.com

to book your listing today!

Your ad here

Call (403) 264-327
to place an ad
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Monument Suppliers

SMITH MONUMENT COMPANY LTD.

349 Weslon Rood
Toronto, Ontario ~ M6N 3P7
Tel: 416-769-0674 » Fax: 416-769-5677

Full-service monufacturing company fo satisfy all
your needs for monuments, markers, carvings,
mousoleums und cremation ryat units.
Namy gronites to select from around the world.

Call Smith's today
for the latest pricing on your client's needs.
Toll Free 1-888-836-7771

WHOLESALE LETTERING & CARVING
6215 Netherhart Road

Mississauga, ON L5T 1G5

Tel: (905) 564-5617 - Fax: (905) 564-8380

ROCK OF AGES CANADA INC.
4 Rock of Ages, Stanstead, QC JOB 1EOQ
Tel: (819) 876-2745 - Fax: (819) 876-2234

Donald Labonté, President

Quarries

Vases

Please check
your listing for
accuracy.

Should any changes
be necessary,
contact us at

info@otcommunications.com
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Vaults & Grave Boxes .

NNVS

Alberta Wilbert Sales
Serving Families Since 1967

Len Traub — Owner/President

(W ilhont

Commemorating Life with Respect”

Larisa Day - 780-447-2222 Edmonton
Mike DePatie - 403-230-1666 Calgary
Frank Bozso - 204-694-4616 Winnipeg

1-800-232-7385

ErE
[x]

www.albertawilbert.ca

B.C. WILBERT VAULT

(A division of Fraser Way Pre-Kast Ltd.)
22765 Fraser Highway, Box 3294
Langley, BC V3A 4R6

Tel: (604) 534-2911 - Fax: (604) 533-3238

SUPERIOR VAULT CO. LIMITED
‘Servicing Ontario for over 60 years’
Box 42200, 128 Queen Street South
Mississauga, ON L5M 4Z0

Tel: (905) 826-2870 or

(905) 854-2688 (after hours)

ECL FIBERGLASS
MANUFACTURING INC.

Carter Kinvig, President
P.O. Box 782

Tony Desjarlais, B.C. Distributor
250-212-5604
Tonyd@duraglascomposites.com

VCL

Vancouver Casket Led.

40386 McConnell Drive, Burnaby BC V5A 3A8
Tel: (604) 431-0893 » Fax: (604) 431-0896 = 1 (866) 826-2275
Hamish D' Avellar - hamish@vcl-ca.com
Frank Scaglione - frank@vcl-ca.com

MONUMENT RETAILERS

British Columbia

MORTIMER’S MONUMENTAL WORKS
(in B.C. Since 1877)

709 Kings Road., Victoria, B.C. V8T 1W4
Tel: (250) 383-6421 « Fax: (250) 383-7770
Toll-free: 1-800-788-0188
www.mortimersmonuments.com
info@mortimersmonuments.com
Contact Ken and Kerry Mann

We service all of B.C. and the Yukon

Ontario

KINKAID AND LONEY

MONUMENTS LTD.

41 William Street East

Smith Falls, ON K7A 1C3

Toll-free: 1 (800) 749-0807

Contact: Chris Loney

Complete Monument Services Since 1947.
Specialists in Cemetery Restoration. E-Z
Masks Computer Graphics. Made-to-Order
for Plastic, Bronze, Stone & Glass.

Used Worldwide.

ST. JAMES CEMETERY/CREMATORIUM
635 Parliment St.

Toronto, ON M4X 1R1

Tel: (416) 964-9194

Quebec

GRANITE LACROIX INC.
1735, Boul. des Laurentides
Vimont, Laval, QC H7M 2P5
Tel: (450) 669-7467
Manufacturer of Monuments.
www.granitelacroix.com

CEMETERIES/CREMATORIUMS

Saskatchewan

WARREN & SON LTD.

MEMORY GARDENS CEMETERY
Box 37, 126 - 2nd Ave. N.E.

Swift Current, SK S9H 3V5

Tel: (306) 773-8831

Dick and Jim Warren, Owners



